N BPS Resolver*Ballot

BPS Resolver*Ballot is the world’s most popular workshop application. BPSR

Ballot uses anonymous keypad voting to enable participants to provide
opinions on any number of risks, controls, and other critical processes.

Vote. Discuss. Improve.

Repeat this process as needed to get a deep

understanding of impact and likelihood of specific risks
BPS Resolver*Ballot is used by three of the big four facing the organization.

accounting firms and by hundreds of organizations in 35

. .
different countries. Why? Because Resolver*Ballot allows The BPSR Resolver*Ballot approach ensures there is

you to gather information and reach conclusions quickly and structure to the workshop, making the session time-

. . efficient, and ensuring that results are quantitative,
effectively, ensuring your workshop runs smoothly.

enabling effective comparison and prioritization between

Begin by presenting risks to workshop participants using a risks and/or controls.

projector. The application allows you to quickly tweak or
Upload results into BPSR GRC Cloud—our flagship

GRC reporting software—to test controls and assess

change information to ensure a common understanding in

the room.

each piece of your organization’s GRC program.

BPSR has a world-leading staff of facilitators. Many
clients have their own BPSR Resolver*Ballot hardware
and software but prefer to have the expertise of our team

to ensure a smooth RCSA session. Our team is available

to facilitate sessions anywhere your team requires.

Contact us to book your session.

As you progress through your meeting, vote results are J—
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gathered anonymously using wireless keypads and the ol e
results are displayed real-time on a projector. The
anonymous assessment ability allows opinions to emerge
that would typically remain hidden—essentially removing
the blinders that are often created through politics and

groupthink.

BPSR Ballot will analyze the results of the voting to quickly
identify areas that need further discussion, and after new
information is shared with the group, you can re-vote to

capture the new informed opinion.

BPS Resolver*Ballot www.bpsresolver.com



